
policy options

problem-setting

policy objectives

THE POLICY
DESIGN JOURNEY

Policymaking: an adventurous journey made of 
choices, detours and some degree of improvisation

CITIZENS 
PROTEST/

GRIEVANCES

NGO, UNIONS,
ACTIVISTS
GROUPS

A PROBLEM?
SHOULD WE
ANSWER IT?

REFORMULATED/
CLARIFIED/
REFRAMED

PUBLIC PROBLEM

THE PUBLIC PROBLEM
HAS EVOLVED.

IT NEEDS A NEW FOCUS.

SHOULD WE
INTERVENE?

WHAT WOULD WE
BE HAPPY WITH?

Design specialty

Optional tracks

Policy focus

LEGEND

SETTING THE
POLICY AMBITION

POLITICAL
PROMISES
(MANDATE

PROGRAMME)

VISION BUILDING

SETTING STRATEGIC
OBJECTIVES

CREATIVE
IDEATION

BENCHMARKING
OF ‘INTERESTING STUFF’

+

+

‘TRENDY’
POLICY IDEAS

NO.

EMERGENGE OF A PUBLIC PROBLEM

NO
POLICY

YES, BUT
WE NEED TO
INVESTIGATE
THE PUBLIC
PROBLEM

USERS’ NEEDS &
FIELD INVESTIGATION

STATE OF THE ART OF
EXISTING POLICIES

LITERATURE REVIEW
ON THE PROBLEM

HARVESTED 
POLICY IDEAS SORTING

OUT THE MOST
PROMISING

POLICY IDEAS

MODELING
POLICY OPTIONS
(USER-CENTERED

SCENARIOS,
MOCKUPS)

REVIEWING
POLICY

OPTIONS

POLICY
FORMALIZATION

(ACTION
DETAILLING)

POLICY
IMPLEMEN-

TATION

POLICY
MONITORING

POLICY
ADJUSTMENT

POLICY
EVALUATION

ENDING
POLICY
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REVISING
POLICY

OBJECTIVES

POLICY
EXPERIMEN-

TATION
ADJUSTMENT

EVALUATION
OF THE EXPE-

RIMENT

POLICY
PROTO-
TYPING

BUILDING A
POLICY STRATEGY

STAKEHOLDERS
CONSULTATION

POLITICAL
OPPORTUNITY
(MOMEMTUM)

CALL FOR
PROJECTS/

SPEC. FUNDING

INTERNAL
ALERT FROM

CIVIL SERVANTS

REPORT/
STUDY/

EVALUATION

PUBLICIZED
ISSUE/MEDIA
HIGHLIGHT

STOP!
POLITICAL

CHANGE

CITIZENPROTEST

MEDIA
STORM

BUDGET
  CUTS

POLITICAL

CONFLICT

NO.

YES!

Wild card 
(disruptions)
which can occur
at any moment

Ideal tracks

Eventual tracks

POLICY
‘RECOM-

MENDATIONS’


