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Murals on La Fabrique building within the Creative District on the island of Nantes.™
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REFILL Deep Dive Study Visit in Hangar 32, one of the many former industrial buildings of the islad off
Nantes that now hosts a space showing to the public the redevelopment in progress.
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“The SAMOA is opening new pathways we
benefit from a strong and determrned
political support. We experrment. We can

make failures. We transfer allour.

successes and methods for the benefit |
of the entire Nantes Metropolis”

says Jean-Luc Charles, Director of the SAMOA the developer of the island of Nantes.

. )
Dan Clrncr leading the Urbannect Assocratron from C|Uj Romanra translates enthusiastically:

B “‘The island of Nantes is a crty laboratory that
Y wrll benefit to the rest of the city that is

makrn g more classrcal urban planning”
)

Meeting room of Le Karting, an incubator of IT start ups |nstaIIed temporary in a former depot on the

" south of the island. &

e B

. n|ty Iaunchrng Transter Networks. Jean-Luc Charles proposes a slig

supposed to transfer promising practrces between city partners and

3 g LTS

for the enfire URBACT commu-
htIy enigmatic answer:

"“The fransfer is made in an rnturtrve way..

Virginie Barre, Project manager at the SAMOA, translates it into more concrete terms:

“Then this means that the guys
Nantes Metropole Amenagem

from the
ent, the sister

structure of the SAMOA which is responsible

‘for the development of the whole metropolis,

call me askrn “how did you manage to do

‘that?” and | try to show them the pathway
Swe folloed "
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“The preferenhal rents s paid by the start-ups
during the 10 years of the temporary use
period will cover completely the investments
to install the temporary offices. The SAMOA
is just acting as a form of bank adding its

The dlscussmr:mgpﬁon equﬂy |n imporqry use. Fc For V|rg|n|e Barre it's a aﬂr of win-win op \
E g, S - —
“La Centrale, a femporary hosting of 40 IT

——sfarf-ups doesn’f cosf pubhc ‘money”

=

[

'La Centrale is a former industrial buiding refurbished by the SAMOA and that is rented as small
offices for start-up from IT and cross-media for a period of 12 years

Photo Strategic Design Scenarios. H b
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R Dan Clinci acknowledges but underlines a multiplier effect: | g
O “Incubators such as the Karfm or La

Cenfrale is also abouf ofher benef‘ ts for fhe

I S

city than fi nanc:al prof‘ ffor fhe femporary

he indirect benefits such as synergy wﬂhm the pool of compqnles hosied ihe increase of activity N
in the neighbourhood, the qﬂrachveness for youth in the city, the economlc activity on the ierrltor?\
are difficult fo measure but seem io be worth it. And V|rg|n|e Barre io conclude

Le Karting incubator was created to host the creative industries that gathered in the Halles Alsiom
during the first 10 years of redevelopment of Nantes Island. The solution |mag|ned by SAMOA to

“For a developer rafher fhan domg_nofhmg
I T s o B T e let’s try to do somefhmg fh af doesn 't cosf

ing of the creative communities. '/; . 3 v any”,"ng’u

Photo Strategic Design Scenarios
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In the late ‘90s, the challenge of putting back the island on the map of the city of Nantes was not a
quick win. Three decades dafter, the situation of the island of Nantes seems to have made a great
move towards the future. As Marieke Zeegers, Project manager at SAMOA, explains:

“we are going to concentrate all the
creative industries here on the island”

e am iy

Anbther cretive district in good progrsw M';ES that possible? For Jean-Luc Charles: .
* 7 PN . T NI e - ﬂv.n‘. =
The worst enemy of the city is speed. We
are developing here a fempered urban
oo AN i g e olanning that leave time to the time”

.-

L -

ol T L. PN : s e ey asa
B West part of the Island of Nantes showing the brownfields left by'ihe former shipyeard industries
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Natalia Madajczyk Coordinator of international projects for the City of Poznan compares:

“In Poznan, we are willing to do
redevelopment too fast: here in Nantes it
seems to be more Slow Food like,

a “slow urban planning” in a way”

L0 " a
IR ' " ol
1'}.'. o 'o ..\.. S -
i ) -
) h L TE> v
‘ ~ Open air collective bprbeéugs among the many temporary street art installations, gathering plac-
&' " _es, bars and cafeés along the Loire attracting inhabitants and tourists on the island.

Photo Martin Argyroglo / LVAN

Miruna Draghia, Urban Planner at Urbasofia, Bucharest in Rumania adds:

“you give the city the time to breathe”
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* Jean-Luc Charles goes on: ,‘
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'frf‘IT'l order to manage such a Iarée' and long
- project as the redevelopment of the island of}-.
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L INantes, you need a fiction, a story to &
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. 'maintain the dialogue between the
b desirable city and the possible city "¢ 555
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L;s-Nefs, the former shipyeard construction places hosting now the famous street art company &
Royal Deluxe and Les Machines that became the emblem of Nantes. &
Photo Franck Tomps :
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. But where in most of the REFILL cities and beyond remporary use emerges fi first as a way to tackle
vacant spaces and host socio-cultural initiatives, iemporary use or beﬂer transformahve use -
Nantes seems from the beglnnlng to develop as a clear tool for urban renewaI As Emilie Jeannr
ot, former Project manager af the SAMOA explains, it leads to turn sometimes the concept a bit

'?;-‘* ro jects t fo be built in a permanent way. Buf
upside-down towards a revocable permanent

o , we may s also disassemble them if the |
Because we don’t want to grve an image of i o e ,

| o TR ealrsahon doesn f reveal sahsfacfory

= degraded public space burlf in a femporary 2 .

E sfyle we support citizens and artistic
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Marieke Zeegers adds on explaining the design-to-cost competition launched for the installation |
of La Centrale temporary offices:

= . “E ti tunity t tivat
:femporary bu:ldmg off‘ ce spaces buf a fesf fh;e;rez;ﬁ/:c;,;:ri?fp MLl AR

=mfo check if fhe setting of fhe place works as | - T
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And also for Siepne Jug
experimentation launchec
i hqbliants of the island:

vet an cmthropoloisi and urban activist in charge of llotopia, a 3 years

h‘.ﬁ

“The public space becomes a platform to

build public interest”

;r]fg“uig_ltyhese tools tc ig ‘engage conversahon wﬂh cmzens in the
sformafion [N SN
7 ‘"«“’é‘?hofo Straieglc De5|gn Scenarlos

RENCONTRE CITOYENNE DU 3&me TYPE

MISSION

Rencontrer les habitants
pour recueillir les imaginaires

DESTINATION

Explorer " Republlque Les Ponts ",
le Faubourg de I'ile

OBJECTIF

Aménager les espa e
pour vitaliser le quartl

ces pubHCS

fl e

by SAMOA and focused on the coproduciion of the public space with

DES OUTILS
ALLER A LA RENCONTRE

nd co p od ce urban trans-




POSITIVE HACKING
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REFILL Deep Dive Study Visit on the roof of the recently built school of architecture commenting the
progressive redevelopment around.
Photo Strategic Design Scenarios. - . s
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I Ping is hosted at Plateforme C on the Island. One of the founder of the association Julien Bellanger

. filed-up a complete whiteboard fo explain what Ping is: a makerspace, a fablab, a third-place, a

brico-lab, a hacker place, etc. 3| LE ALy o )
All these new buzz words fit also very well to outline how the SAMOA and the island of Nantes is |
‘!VOrI{ing. Jean-Luc Charles explains: e ——

| R — L oW N . |
4= "SAMOA is one structure At A

-

' [ D S— 1 {1 7«,\ }(%:\75
with both a long term urban * '/ /"™ "
olanning team and a short =42/ 41 s 2
ferm economic s

“sadevelopment team”

L4

/‘Téc }.'./)0

439 «
; \ )\ deVe ¢ f/

b

be the decade and economic support services for which a one-month delay means sometimes
missing an opportunity, the SAMOA is structurally able to build synergies between its 2 sireams o
activity as Marieke Zeegers explains: |

“As a developer, SAMOA is able to invest
600 thousand euros to transform le Karting
rom an old industrial shade into a start-up

village. The SAMOA as an economic
development agency has been benefilling e

rom a great incubator for at least 10 years
for free. At the end, the low rent paid by the

__start-ups during 10 years will balance the
_investment made by SAMOA as developer”

4

,_\7 Ma'ye 5\)“( Q/(,"/_Lv

—> 4///> /4/‘0)‘,
/> COQW"%/ /QM ‘?2:-'(

—————
—— ——
> i

Ping is a non for préﬁt installed in the Platform C temporary use on the island of Nantes and working
. as a makers space exploring digital worlds and their impact on society.
B Photo Strategic Design Scenarios.
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I~ between the s the strict construction laws and securliy standards..
Melanie Boghos from Ecoimmo the operator managing the reniln g

?":""-"‘é?i  of fh‘ldmg are available to

gt o

people without fhe nec:ess:fy to buildi L iy o
equns:ve elevafors This is the trade-of to ; : : S -

make it poss:ble w:fhm a femporary use | |
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“We don't even try fo bend the rules, we /usf

AN el S et Y | LTI VAR SRSy YN R L. 1 U

use our knowledge to make construction

Nl A i

controllers and seunfy off‘ .c:als realize fhaf

W W N

: “Th’ese wood benches and gardenm g

-’4\ L NEEETANEE ] RIS, AT A U VARARNECE W I TR AT S T UYL

~boxes would nether be ac:c:epfed on the

\ S 700 EAATEEE . TS .. YT AT RS AR TR, TSP W VTN TR TSR W ATAIT SRSl NP

~public space. They are installed on pnvate_ :

— AN T ANNVERRNAANNIYLD EREN S GARTY O WNEAD TN (TN T NEN VA DANE W 78 BE . AN ¢

“land and we are not foo much Iookm

RTINS URNT= ). 7VE IUTE 3 ISR B\ S YNNG/ AR Jl]n".ﬂbx { ./-'

- where is the limit between fhem
e \; "‘E}&;\w VA e s '

LRk l'} £

s open air gaihermg area bUI" by mhabﬂants'w
fion in urban redevelopmeni ' ;

.“There is nobody around the Gipsy camp
“so there is less risk that someone complains
about the expenmenfal house we built for
them with no clear construction permit”

,'45‘, ot AT o o I 4 £ e #A
v -. l'- o _‘» 't o p -
. l\ .' e /f—o N \

Glpsy camp on the Souih of the island engaged in a nahonal expenmental program called Mm-
JiMaous mcludes the co- concephon and experlmentahon of a permanen’r consiruchon matchlng

-

\ ;'; P ';~ ithe cultural patterns of Glpsy life.f SRR i —

Photo Strategic Design Scenarios.| }———




““The owner of fhe Espercmce Cafe asked the

aufhonsahon for a ferrace in the official way
and got it refused by the city so he came to
~ the SAMOA calling for help. We put his de-
" mand in the right context and explained
~ |\how it was important to support the first and
- only café that took the risk to settle in this

ection of the island”E=ue ~

-.l“

Gphofo.S",at,eg'c Dgilgn‘ Scencmos }‘I
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Hearlng the success stories of the SAMOA one may have the impression of a kind of magic. At
\ Ieasi the participating city partners have a feeling of alignment: political stability and construc-

\hveness personal engagement and enthusiasm of staff; form of kindness between the various
~actors; efc.

: ' 0 But this collechve goodwill is still very frqlle remmds V||n|e qure

0 “There has been a fire in the bu:ldmg of La
Canfuﬂ couple of months ago. lnveshga-

- tions concludes it was an accident but since
fhen fhere has been much less courage‘fo |
fake nsks among all sfakeholders B N
: | : T

(Y

|

]

-

Lapaniine Numeérique, a third space hosting a co-working space oriented to digital industries.
' IPhoto Strategic Design Scenarios.




Such risk-taking aftitude leads several times the conversation between participating cmes on the
nght to experiment and what it really means the right to fail. i
V|rg|n|e Barre makes it short:

20 A C C C gae 20

“If you fail you'd better quickly reshufﬂe your : :' om fhe shape of fhe coasl On fhe cor
fory elling and ytelling and find a new wc way | foexplam

fhaf it was nof such a fculure

learned into a new actionable roadmap!

f

. ‘-- 3 1 E - ' i ’ "
Participants to the Deep Dive Siudy Vlsﬂ in Nantes discussing ¢ around t
~ social and solidary economy incubator. m 2 :

' _'Phoio Strategic De5|gn Scenanos
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The workshop of La Conciergerie open to citizens to build project and engage in in parhmphve rev-
elopment of the island of Nantes.
Photo Strategic Design Scenarios.
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S “Empty space needs creativity”

- .
Says Andzelika Jablonska Macowicz, Director at Poznan Design Festival, capturing the way tem-
porary use is approached on the island of Nantes.

Euromaster Garage, it's an assef for an imaginative posture: N 3

IR~

> ’ - : 4 A v, SRS -
s Stephane Juguet puts it showing around his temporary use basecamp settled in a the former

LN _
[

“Temporary use is a restriction but also an

opportunity because

SN 0 e

v

e ‘ P 7 v
L ¥ : o i > i
- 15

IBackside 'ofx_iﬁ__e Gardgg Euromds?éf temporat 7
Sshared with a local thearter set bU“,diQQC?TPgDY R T’ ;2:’,:’;1, 5

P (

di&iy use i atelier of Stephane Juguet and his team

J
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* |The debole develope on stakeholders engage enl ond lherr relalronshrp wrlh lhe lronsforma- -
g lronol use on the island. Lise Marie Marchdnd leddrng la Concrergerre a citizen hub to vorce

S B 1

ithin the redevelopment process expldrns this lemporory slruclure _l 2

7 R
“We are c:lose both fo fhe c:rfrzens and fo fhe

freal esfafe developers We are there to set

fhe frame af fhe beg’nn’ng and fhen fo ’ef :- La (.?on'ciergerie is the ci'rizens engogemenl space of the ilink association to imagine, prepare and \
c:rfrzens develop their achonaufonomously B o Sioiesicoeon scenarios T |




Stéphane Juguet among the magic set of artefacts to free the conversation he and his team cre- Hétérotopia, a metaphoric object imagined by Stéphane Juguet and his team to stimulate the
ated for the llotopia initiative, describes the Heterotopia Capsule: social conversation on urban planning approaches: the space capsule represents the vision from
above of architects and of urban planners. Inside the capsule, a model of a landscape with people

“”' represenfs fhe Combin afion Of fhe ViSion suggests that users should inspire urban planning form the inside.

of the architect from above and if you look e
through the lenses you also see the people

and how they use the c:lfy

- 3
- o
- - X

N

"3 :A“: " r.

P
A negotiation between stakeholders can be either distributive — when what one wins is exactly
hat the other looses - or integrative — when a bit of creativity points to another solution where

both parts are winning something. Thanks to a constant input of creativity, stakeholder processes
on the island of Nantes seem to be rather integrative than distributive or as Stephane Juguet

the project effectively uses what has been § “Working with people we don’t get their
elaborated by the citizens?” | opinion but their imagination”
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